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OVERALL

TOPICS
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PRESENTATION 1

CONSENSUS
(DISCERNMENT
BASED ON
SENSUS FIDEI)

PRESENTATION 2

CONSENSUS
(DISCERNMENT
BASED ON
SENSUS FIDEI)

AFTERNOON
SESSION

DAY
July 8

Regional Visits

Three ways to
foster Regional
and beyond-
Regional
collaboration.

Networking
Governance and
Cross-Pollination

Three Areas/
Themes for
Networking
Governance

Visitors: Three
criteria (areas
or themes) that
will shape the
networking and
collaborative
reorganization
of the Institute
and the Lasallian
Family

Offices and
Commissions:
Three Directions
to Ensure Synergy
Between Offices
and Commissions.

Councils: Three
to Five Common
Agenda Items for
the Three Institute
Councils.

DAY 2
July 9

Commission and
Offices

The overall
presentation of
Commissions and
Offices within the
context of the new
Institute’s model.

Commissions
and Offices round
table: focal
points, concerns,
roles.

N.A.

Signs of Novelties
and Hope,
Concerns and
Suggestions

DAY 3
July 10

General Council

Three ways for
collaboration
among Brothers
and Lay Partners
to strengthen
their respective
vocational
identities.

Leavening
Movement

Three Concrete
Actions by
the Districts
and Regions
to Strengthen
the Leavening
Experiences.

Visitors:
Reinforcing

the Leavening
Experiences,
especially of the
Brothers.

Offices and
Commissions:
Enriching their
Work Plans based
on feedback.

Councils: Typesof
Accompaniments
and Intervention
to the Visitors and
their Leadership
Teams.

DAY 4
July 11

Financial
Realities and
Updates

Three agreements
that allow us to
harmonise co-
responsibility,
solidarity and self-
sufficiency.

La Salle
Foundation
and Office of
Solidarity and
Development

Three areas

in which the
Institute and

the Lasallian
Family want to be
recognized.

Three concrete
steps to adopta
culture of giving
and receiving.

Visitors

and General
Council: General
Information for All

Commissions and
Offices: Three
Tasks to Ensure
Collaboration

CIAMEL and

IEC: Three

Main Insights to
Improve the Work
and realize the
46th GC dream by
each Council

DAY 5
July 12

CIAMEL

Three ways

for leveraging
the Association
and Lasallian
Charismatic
Family through
the Leavening
Movement.

Standing
Committee of
Young Brothers

Three ways to
revitalize the
Catechesis in the
Lasallian Family.

Summary and
consensus (Sensus
fidei).

GENERAL SCHEDULE
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« DAY 1: Monday July 08

07:00 Community Prayer Liturgy Committee CIL Chapel
07:30 Breakfast Catering Committee Dining room 8
08:30 Welcome message Br. Carlos Gomez John Paul 1l

Brs. Carlos G.

08:40 Setting out in the road . John Paul 1l
y Sergio L.
09:00 Pres'entatlc')n‘: Br. Chris Patifio John Paul 1l
Regional Visits.
09:15 Table dialogue Table facilitators Dining Room 1
10:15 Coffee break Catering Committee Veranda

Presentation:
10:45 Networking Governance and Br. Ricky Laguda John Paul 1l
Cross-Pollination

GENERAL SCHEDULE

11:00 Table dialogue Table facilitators Dining room 1
12:00 Prayer (in table groups)
12:30 Break
13:00 Lunch Catering Committee Dining room 8
1. Visitors: Aula
1. Visitors: Facilitator: Br. Francisco Magna.
Flores. Secretary: Br. Alberto Gomez
Barruso 2. Commissions,
. Offices and
2. Commissions, Offices and General General Services:
15:00 Ministries groups Services: Facilitator: Br. Santiago Br. Gabriel Drolin
Rodriguez Mancini. Secretary: Angela Room
Matulli.

3. Councils: John
3. Councils: Facilitator: Br. Armin (w/ Br. Paul II.

Joel). Sec: Br Alfonso.
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16:30 Break Catering Committee Veranda
Optional meetings: Visitors
(Safeguarding).
17:00 Specific Requests.
Meeting of Writing Committee
18:30 Mass Liturgy Committee CIL Chapel
19:00 N Catering Commlttt?e and La Salle Veranda
Aperitive Foundation.
19:30 Dinner Catering Committee Dining room 8
20:00 Optional Social available

DAY 2: Tuesday July 09

TIME ACTIVITY LEADER VENUE

Sanctuary and

07:00 Personal Prayer/Meditation Liturgy Committee Corridors

07:30 Breakfast Catering Committee Dining room 8

Presentation:

08:30 Institute Commissions and Offices.

Mr. Oscar Elizalde John Paul 11

Institute Commissions and Offices
round table (20 min per round, 3
rounds):

1. Association and Information
and Communication.

2. Justice and Peace and Solidarity
and Development.
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3. Formation and Lasallian Commission chairs
Heritage and Research. and Offices Directors.
4. Evangelization and ICJM.
5. Education and Safeguarding
and Integrity.

6. Consecrated Life and
Professional Development.

08:45 Formation Center

7. Youth and Vocations and
Volunteer Ministry
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10:15

10:45

12:00

12:30

13:00

15:00

16:30

17:00

18:30

19:00

19:30

20:30

NOTES

Coffee break

Institute Commissions and Offices

round table (20 min per round,

4 rounds):

1. Association and Information
and Communication.

2. Justice and Peace and Solidarity
and Development

3. Formation and Lasallian
Heritage and Research.

4. Evangelization and ICJM.

5. Education and Safeguarding
and Integrity.

6. Consecrated Life and
Professional Development

7. Youth and Vocations and
Volunteer Ministry

Personal time

Break

Lunch

Meeting by Commissions

and Offices:

G1. Association and Information
and Communication.

G2. Justice and Peace and
Solidarity and Development.
G3. Formation and Lasallian
Heritage and Research.

G4. Evangelization and ICJM.
G5. Education and Safeguarding
and Integrity.

G6. Consecrated Life and
Professional Development.

G7. Youth and Vocations and
Volunteer Ministry

Break

% Optional meetings:
Visitors. Regions. Specific
Requests.

* Meeting of Writing Committee

Mass.

Non-alcoholic Aperitif

Dinner

Cultural expression

Catering Committee

Commission chairs

and Offices Directors.

Catering Committee

Commission chairs

Catering Committee

Liturgy Committee

Catering Committee

Catering Committee

Cultural Committee

Veranda

Formation Center

Dining room 8

Formation Centre

Veranda

CIL Chapel

Veranda

Dining room 8




DAY 3: Wednesday July 10
| Twe Ay leDER VENUE |

07:00

07:30

08:30

08:45

10:00

10:30

10:45

12:00

12:30

13:00

15:00

16:30

17:00

18:30

Personal Prayer/Meditation

Breakfast

Presentation:
General Council

Table dialogue

Coffee break

Presentation:
Leavening Movement

Table dialogue:

Prayer (in table groups):

Break

Lunch

Ministries groups

Break

% Optional meetings:
Visitors.
Regions.
Specific Requests.

* Meeting of Writing Committee

Mass

Liturgy Committee

Catering Committee

Br. Alfonso Novillo

Table facilitators

Catering Committee

Br. Martin Digilio

Table facilitators

Catering Committee

1. Visitors: Facilitator: Br. Francisco Flores.
Secretary: Br. Alberto Gomez Barruso.

2. Commissions, Offices and General

Services: Facilitator: Br. Santiago

Rodriguez. Secretary: Angela Matulli.

3. Councils: Facilitator: Br. Armin (w/ Br.

Joel). Sec: Br Alfonso.

Catering Committee

Liturgy Committee

PLENARY
Assembly
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Sanctuary and
Corridors

Dining room 8

John Paul Il

Dining Room 1

Veranda

John Paul 1l

Dining Room 1

Dinning room 8

1. Visitors: Aula
Magna.

2. Commissions,
Offices and
General Services:
Br Gabriel Drolin
Room

3. Councils: John
Paul I1.

Veranda

CIL Chapel

7

GENERAL SCHEDULE




19:00 Aperitif Catering Committee Veranda

19:30 Dinner Catering Committee Dining room 8

NOTES

DAY 4: Thursday July 11
| TME AW LR VENE

Sanctuary and

07:00 Personal Prayer/Meditation Liturgy Committee Corridors
: 07:30 Breakfast Catering Committee Dining room 8
D 08:30 Presentation: Br. Carlos Gomez John Paul 11
‘ Financial Realities and Updates ’
: Table dialogue:
. % Institute Patrimony e ..
F I : 08:45 * Sustainability of the Lasallian Table facilitators Dining Room 1
Mission
: 10:00 Coffee break Catering Committee Veranda
U Presentation: La Salle Foundation Ancela Matulli
m 10:30 and Office of Solidarity and 8 John Paul 1l
y Br. Dante
Development
ﬂ 10:45 Table dialogue: Table facilitators Dining Room 1
§ 12:00 Prayer (in table groups):
m 12:30 Break Catering Committee
m 13:00 Lunch Catering Committee Dinning room 8
1. Visitors and GC:
1. Visitors: Facilitator: Br. Francisco Aula Magna.
Flores. Secretary: Br. Alberto Gomez. 2. Commissions,
2. Commissions, Offices and General Offices and
Services: Facilitator: Br. Santiago General
15:00 Ministries groups Rodriguez. Secretary: Angela Matulli. Services: Br
Gabriel Drolin
3. Councils: Facilitator: Br. Armin (w/ Br. Room

Joel). Sec: Br. Alfonso.
3. CIAMEL: John

Paul II. IEC:
Ernestina Room.

16:30 Break Veranda




17:00

18:30

19:00

19:30

20:30

NOTES

* Optional meetings:
Visitors.
Regions.
Specific Requests.
* Meeting of Writing Committee

Mass

Non-alcoholic Aperitive

Dinner

Cultural expression

Liturgy Committee

Catering Committee

Catering Committee

Cultural Committee

DAY 5: Friday July 12
I T S

07:00

07:30

08:30

08:45

10:00

10:30

10:45

Personal Prayer/Meditation

Breakfast

Presentation:
CIAMEL

Table dialogue:

% Life of Association and the
Charismatic Family

% Lasallian vocation and Identity.

% Leavening Project

Coffee break

Presentation: Young Brothers

Table dialogue:

International Prophetic
Communities, Formation Program,
Year of Catechesis (2025).

Year of Lasallian Spirituality
(2025)

Liturgy Committee

Catering Committee

Ms. Coreen Paul

Table facilitators

Catering Committee

Br. Eduardo Rivera

Table facilitators
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CIL Chapel

Veranda

Dining room 8

Sanctuary and
Corridors

Dining room 8

John Paul Il

Dining Room 1

Veranda

John Paul 11

Dining Room 1
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12:00

12:30

13:00

15:00

16:30

17:00

18:00

19:00

NOTES

Break

Lunch

Recap and consensus items

Break

Closing Remarks

Mass

Social and dinner

Catering Committee

Br. Carlos Gomez

Catering Committee

Br. Armin Luistro

Liturgy Committee

Catering Committee

DAY 6: Saturday July 13

Optional outing.

Dining room 8

John Paul I

Veranda

John Paul Il

Sanctuary

Garden



Participants
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13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

Br. Armin A. Luistro
Br. Carlos Gomez
Br. Anatole Diretenadji
GENERAL Br. Chris Patifio
COUNCIL
Br. Joél Palud
Br. Martin Digilio
Br. Ricky Laguda
Ms. Coreen Paul
Ms. Adriana Bolafios
CIAMEL Ms. Doris Beutchou
Mr. Jean-Marie Ballenghien
Mr. Kurt Schackmuth
Br. Ambrose Payne
Mr. Alessandro Lombardi
Ms. Diana Pardo-Aguilar
Br. Donald Johanson
IEC
Mr. Julio Gordillo
Br. Martin Rocha
Mr. Nestor Tan

Ms. Pamela Gleeson

Ms. Heather Ruple

COMMISSION
PRESIDENTS

Br. Edmundo Fernandez
Mr. Charles Legendre.

COMMISSION Br. Eder Polido

PRESIDENTS Mr. Jerald Joseph

Ms. Julia Mayer
Br. Santiago Rodriguez Mancini
Mr. Ronald Holmes
Mr. Oscar Elizalde
OFFICE DIRECTORS Br. Sockie de la Rosa VI
Br. Aidan Kilty
Br. Dante Amisola
Mr. Mourad Barsoum
Br. Felicien Bora

GENERAL SERVICES
Br. Alfonso Novillo

PLENARY
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Superior General
Vicar General
General Councillor
General Councillor
General Councillor
General Councillor
General Councillor
CIAMEL President
CIAMEL Councillor
CIAMEL Councillor
CIAMEL Councillor
CIAMEL Councillor
IEC Chair
IEC Councillor
IEC Councillor
IEC Councillor
IEC Councillor
IEC Councillor
IEC Councillor
IEC Councillor
Association
Consecrated Life
Education
Evangelization
Formation
Justice and Peace
Youth
Lasallian Heritage & Research
ICJM Consortium
Information & Communication
Professional Development
Safeguarding & Integrity
Solidarity & Development
Vocations & Volunteer Ministry

Procurator General

Secretary General

1
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37

38

39

40

41

42

43

44

45

46

a7

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

Br. Sergio Leal

ADMINISTRATIVE

SERVICES Br. David Garcia

Ms. Angela Matulli
Br. Emmanuel Mboua
Br. Francisco Flores

Br. Timothy Peter

DISTRICT VISITORS
/ DELEGATION
PRESIDENTS

Br. Fabian Luis Maragliano
Br. Esteban de Vega Alonso
Br. Alberto Gomez Barruso
Br. Diego José Diaz Diaz
Br. Jorge Antonio Aguilar
Br. Olavo José Dalvit
Br. Florent Gaudreault
Br. Manuel Orozco
Br. Pie Nsukula
Br. Rodrigue Taoppen
Br. Robert Schaefer
Br. Vicentiu Ghiurca
Br. Jean-René Gentric
Br. Benedict Hanlon

Br. Gabriele Di Giovanni

DISTRICT VISITORS
/ DELEGATION
PRESIDENTS

Br. Bertram Perera
Br. Jose Mari Lucero Jimenez
Br. Betre Fisseha
Br. Julien Ratsimbazafy
Br. Carlos Castafeda
Br. Michael Fehrenbach
Br. Luis Bolivar
Br. Artur Skoczek
Br. Habib Zraibi
Br. Jean-Bosco Bigirimana
Br. José Nicolas Gonzalez
Br. Joseph Lé Van Phuong

Br. Eduardo Rivera

Young Brothers

General Council Executive Secretary
Organizational Coordinator
La Salle Foundation
Afrique centrale
Antillas-Mexico Sur
ANZPPNG
Argentina - Paraguay
Arlep
Belgique-Nord
Bogota
Bolivia-Pert
Brasil-Chile
Canada francophone
Centroamérica-Panama
Congo-Kinshasa
DILAO - Afrique de I'Ouest
DENA (Eastern North America)
Europe Centrale
France et I’Europe francophone
Ireland-Great Britain-Malta
Italia
LASAD
LEAD
Lwanga
Madagascar
Mexico Norte
Midwest
Norandino
Pologne
Proche Orient
Rwanda
San Francisco New Orleans
Vietnam

Standing Committee of Young Brothers




Committees

10

n

12

PRESIDENT

FACILITATORS

WRITING

LOGISTICS

TRANSLATORS

DIGITAL RESOURCES

COMMUNICATION

LITURGY

CATERING

CULTURAL

HOSTING
AND NURSERY

STAFF COORDINATION
AND PURCHASES

OBSERVER

Br. Armin A. Luistro

Br. Carlos Gomez

Br. Diego Mufioz

Br. Alfonso Novillo

Br. Antoine Salinas

Br. David Garcia

Mr. Oscar Elizalde

Mr. Mourad Barsoum

Ms. Carla Trombetta

Br. Mario Chiarapini

Br. John Fernando

Mr. Federico Daniele

Br. Diego Mufioz

Br. Sergio Leal

Br. David Garcia

Ms. Carla Trombetta

Br. Agustin Ranchal

Office of Information
and Communication

M:s. Julia Mayer

Br. Santiago Rodriguez

Ms. Carla Trombetta

PLENARY
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Br. Santiago Rodriguez

Mancini
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